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Kenton C. Ward, CTM . S!m'te 188
, One Hamilton County Square
Surveyor D]( Hamilton County Noblesville, ndiana 46060-2230
August 23’ 2013 “Phone (31?) 775-8495
Fax (317} 776-9628

To: Hamilton County Drainage Board

Re: Jacob Ehman Reconstruction

At the August 12™ meeting the Board approved the change order #1 for this project. The
change order was due to the contractor for the Jacob Ehman Reconstruction project running into sandy
material. Due to the difficulty of stabilizing the ditch banks, the costs were more than what was
expected. The original cost estimate was $28,735.00 and the change order was for an additional
$30,751.00. The 61 parcels containing 1,054.37 acres were notified that the reconstruction assessment
would be $26.20 per acre with a $78.42 minimum. The actual cost was $52,639.90 which is $23,904.90
over the cost estimate. The extra cost can be handled by one of four ways.

1. The reconstruction assessments won’t start until 2014, we could have a revised hearing to let

the people know what happened and of the actual reconstruction cost. A revised rate of $48.00
per acre with a $143.50 minimum would bring in $52,640.10.

2. Pay the extra $30,751.00 from the maintenance fund which will make the fund go into the red.
The current balance in the fund is $2,533.22 and collects $4,356.02 annually. The rates were
last revised for the drain in 2007. The reconstruction assessment will be collected as approved
at the October 22, 2012 hearing. The regular maintenance fund will continue. At the current
rate of assessment, the fund would take five (5) years to get out of the red, assuming that no
further maintenance is done on the drain.

3. A special additional assessment could be established to pay back the extra $23,904.90. The 61
parcels would be assessed a one- time special assessment of $21.79 per acres with a $65.45
minimum. This would bring in $23,904.99.

4. Pay the extra $30,751.00 from the maintenance fund which will make the fund go into the red.
The reconstruction assessment will be collected as approved at the 10/22/12 hearing. The
Residential/Ag maintenance rate will be increased from $3 per acre with a $15 minimum to $5
per acre with a $30 minimum. This will bring in $6,612.08 per year and the fund would take four
years to get out of the red assuming that no further maintenance is done on the drain.

| ask the Board determine which method should be used to pay back the extra cost and set a hearing for
this matter for January 27, 2014.

Hamilton County Surveyor
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