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(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL
IN THE BOXES PROVIDED)
EVALUATION CRITERIA RATED BY SCORERS
SCORE CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA WEIGHT SCORES
(Circle One)
(score x waight)
OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
communitics served and mect the HHPA's Goals
Demonstrated outstanding organizational structure, overall resources, 2
OPERATORS PROPOSED |investment, programs, and proposed operations that will exceed HHPA's goals
OVERALL ABILITY TO D
MEET THE GOALS OF Demonstrated high level of organizational structure, overall resources, i 30
investment, programs, and proposed operations that will exceed HHPA's goals
THE HHPA
Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's
goals
Insufficient overall organizational structure, overall resources, investments, "
programs, or proposed operations to meet minimum level of HHPA's goals
OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted
OPERATORS Demonstrated outstanding organizational structure, personnel qualifications, 2
ORGANIZATIONAL and expertise to ensure long-term viability of operations proposed
STRUCTURE, PERSONNEL 3 0
EXPERIENCE AND Demonstrated high level of organizational structure, personnel qualifications, 0
and expertise to ensure long-term viability of operations proposed
UNIQUE EXPERTISE OF
PROPOSED TEAM Organizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
proposed
insufficient materials provided to ensure the proposed organizational structure,
personnel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals and vision
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term 2
OPERATORS FINANCIAL [success of Operator 18 / 6‘
-
VIABILITY Demonstrated high level of financial viability that will ensure long-term success 7
of Operator
Financial viability appears to meet minimum levels for long-term success of a
Operator
Insufficient evidence presented of financial viability to ensure minimum levels @
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
for the HHPA's, Owner's and Communities along the Corridor future success.
PROPOSED INVESTMENT |pemonstrated outstanding investment ensuring the future success of the
2
INTO HHPA FACILITIES HHPA, Owner's and Communities served
15 ( )
OR PROPOSED LEASE |Demonstrated high level of investment to ensure the future success of the 3
PAYMENTS HHPA, Owner's and Communities served
Proposed investment meets minimum levels to ensure future success of the @
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and 1
communities served

1of 2



2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL

IN THE BOXES PROVIDED)
[EVALUATION CRITERIA RATED BY SCORERS
SCORE CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA 1 |o WEIGHT SCORES
Gipisiong) (score x weight}

OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served in
terms of increased tourism opportunities, economic impact, railroad education, etc.

OPERATORS PROPOSED
EXCURSIONS, Demonst-r’fated outstanding program that will ensure positive impact to 2
communities served
PROGRAMS, AND .

TOURISM IMPACT TO |Demonstrated high level of programs that will ensure positive impact to @
communities served

HHPA COMMUNITIES

SERVED Organizatioinal structure, personnel qualifications, and expertise meet

minimum levels of expertise to ensure long-term viability of operations 0
proposed
Insufficient organizatioinal structure, personnel qualifications, and expertise to 1
ensure long-term viability of operations proposed

/O

OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Operators proposed minimum or desired lease term
within reasonable limits and their proposed limits of operations and maintenance on the
Corridor has ability to meet the needs of the HHPA and Owners,

Demonstrated outstanding minimum and/or desired lease term and limits of
PROPOSED MINIMUM proposed corridor use and maintenance that exceed the needs of the HHPA 2

AND DESIRED L £ and its Owners
ESIRED Demonstrated above average minimum and/or desired fease term and limits of 10
TERM & LIMITS OF proposed corridor use and maintenance that will meet the needs of the HHPA 0

CORRIDOR USE and its Owners
Demonstrated average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that may meet the needs of the HHPA 0
and its Owners

Inadequate minimum and/or desired lease term and limits of proposed corridor

-1
use and maintenance that will not meet the needs of the HHPA and its Owners

|D

WEIGHTED TOTAL SCORE:

{Add 6 weighted scores - Max Total = 200)

25

The scores assigned above represent my best judgment of the Operator's abilities for the rating categories based on the proposal submitted.

SCORER'S SIGNATURE: QM &

SCORER'S NAME (PRINTED) /™ A 10 £ G R G F

DATESCORED:  /p/ 28 /17
7 7 7
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2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL

IN THE BOXES PROVIDED)
IEVM.UATION CRITERIA RATED BY SCORERS
SCORE CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA inione) WEIGHT SCORES
rcie One,
(score x welght)
OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
communities served and meet the HHPA's Goals.
Demonstrated outstanding organizational structure, overall resources, B
OPERATORS PROPOSED |investment, programs, and proposed operations that will exceed HHPA's goals
OVERALL ABILITY TO D
MEET THE GOALS OF Demonstrated high level of organizational structure, overall resources, n 30
investment, programs, and proposed operations that will exceed HHPA's goals
THE HHPA
Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's @
goals
Insufficient overall organizational structure, overall resources, investments, 1
programs, or proposed operations to meet minimum level of HHPA's goals
OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.
OPERATORS Demonstrated outstanding organizational structure, personnel qualifications, 2
ORGANIZATIONAL and expertise to ensure long-term viability of operations proposed
STRUCTURE, PERSONNEL 55
Demonstrated high level of organizational structure, personnel qualifications, D
BRRERIERGaaN and :xpertise to znsure long tirm viability of operatifmg proposqed e :
UNIQUE EXPERTISE OF
PROPQOSED TEAM Organizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations @
proposed
Insufficient materials provided to ensure the proposed organizational structure,
personnel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capital investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term 2
OPERATORS FINANCIAL |success of Operator O
15
VIABILITY Demonstrated high level of financial viability that will ensure long-term success 1
of Operator
Financial viability appears to meet minimum levels for long-term success of @
Operator
Insufficient evidence presented of financial viability to ensure minimum levels 1
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
for tha HHPA's, Owner's and Communities alang the Corridor future success
PROPOSED INVESTMENT |Demonstrated outstanding investment ensuring the future success of the B
INTO HHPA FACILITIES HHPA, Owner's and Communities served
15 0
OR PROPOSED LEASE |Demonstrated high level of investment to ensure the future success of the "
PAYMENTS HHPA, Owner's and Communities served
Proposed investment meets minimum levels to ensure future success of the E )
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and 1
communities served
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(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL
IN THE BOXES PROVIDED)
EVALUATION CRITERIA RATED BY SCORERS
SCORE CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA i tie) WEIGHT SCORES
rcle One!
{score x welght)
OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served in
terms of increased tourism opportunities, economic impact, railroad education, etc.
OPERATORS PROPOSED
EXCURS|0NS, Demonst'r_ated outstanding program that will ensure positive impact to o
communities served
PROGRAMS, AND 1o
TOURISM IMPACT TO |Demanstrated high level of programs that will ensure positive impact to @ / o
HHPA COMMUNITIES communities served
SERVED Organizatioinal structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
proposed
Insufficient organizatioinal structure, personnel qualifications, and expertise to i
ensure long-term viability of operations proposed
OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Operators proposed minimum or desired lease term
within reasonable limits and their proposed limits of operations and maintenance on the
Corridor has ability to meet the needs of the HHPA and Owners.
Demonstrated outstanding minimum and/or desired lease term and limits of
PROPOSED MINIMUM proposed corridor use and maintenance that exceed the needs of the HHPA 2
AND DESIRED LEASE [~
L E Demonstrated above average minimum and/or desired lease term and limits of 10
TERM & LIMITS OF proposed corridor use and maintenance that will meet the needs of the HHPA @ / &
CORRIDOR USE and its Owners
Demonstrated average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that may meet the needs of the HHPA 0
and its Owners
tnadequate minimum and/or desired lease term and limits of proposed corridor 1
use and maintenance that will not meet the needs of the HHPA and its Owners )
WEIGHTED TOTAL SCORE: 20
(Add 6 weighted scores - Max Total = 200)

The scores assigned above represent my best judgment of the Operator's abilities for the rating categories based on the proposal submitted.

SCORER'S SIGNATURE:

SCORER'S NAME (PRINTED) éaﬁ o0 éf g gléggég

DATESCORED: & /28 /7 7
7 s
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IN THE BOXES PROVIDED)

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL

qEVALUATION CRITERIA RATED BY SCORERS

SCORE CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA Preaie WEIGHT SCORES
rcle One
{score x weight)
OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
communities served and meet the HHPA's Goals,
Demonstrated outstanding organizational structure, overall resources, 3
OPERATORS PROPOSED {investment, programs, and proposed operations that will exceed HHPA's goals
OVERALL ABILITY TO 30
MEET THE GOALS OF Pemonstrated high level of organizational structure, ovTeraII resources, 0 B
investment, programs, and proposed operations that will exceed HHPA's goals
THE HHPA
Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's
goals
Insufficient overall organizational structure, overall resources, investments, N
programs, or proposed operations to meet minimum level of HHPA's goals
OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted
OPERATORS Demonstrated outstanding organizational structure, personnel qualifications, 7
ORGANIZATIONAL and expertise to ensure long-term viability of operations proposed
STRUCTURE, PERSONNEL 5
EXPERIENCE AND Demonstrated high level of organizational structure, personnel qualifications, Q 0 7D
and expertise to ensure long-term viability of operations proposed
UNIQUE EXPERTISE OF
PROPOSED TEAM Organizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
proposed
Insufficient materials provided to ensure the proposed organizational structure,
personnel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capitof investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term P
OPERATORS FINANCIAL [success of Operator
15
VIABILITY Demonstrated high level of financial viability that will ensure long-term success . - /6
of Operator
Financial viability appears to meet minimum levels for long-term success of o
Operator
Insufficient evidence presented of financial viability to ensure minimum levels
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
for tha HHPA's, Owner's and Cammuinities alang the Corridor futire sucress
PROPOSED INVESTMENT | Demonstrated outstanding investment ensuring the future success of the :
INTO HHPA FACILITIES HHPA, Owner's and Communities served
: O
OR PROPOSED LEASE |Demonstrated high level of investment to ensure the future success of the )
PAYMENTS HHPA, Owner's and Communities served
Proposed investment meets minimum levels to ensure future success of the Q
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and 1
communities served
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2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL
IN THE BOXES PROVIDED)

EVALUATION CRITERIA RATED BY SCORERS
SCORE CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA opeledte WEIGHT SCORES
rcle One
(score x weight)
OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served in
terms of increased tourism opportunities, economic impact, railroad education, etc.
OPERATORS PROPOSED
EXCURSIONS, Demonst{re'ited outstanding program that will ensure positive impact to 2
PROGRAMS. AND communities served
]
1
TOURISM IMPACT TQ |Pemonstrated high level of programs that will ensure positive impact to 0 / p
HHPA COMMUNITIES communities served
Organizatioinal structure, personnel qualifications, and expertise meet
SERVED
minimum levels of expertise to ensure long-term viability of operations 0
proposed
Insufficient organizatioinal structure, personnel qualifications, and expertise to 1
ensure long-term viability of operations proposed
OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Operators proposed minimum or desired lease term
within reasonable limits and their proposed limits of operations and maintenance on the
Corridor has ability to meet the needs of the HHPA and Owners.
Demonstrated outstanding minimum and/or desired lease term and limits of
PROPOSED MINIMUM proposed corridor use and maintenance that exceed the needs of the HHPA 2
AND DESIRED LEASE [
EASE Demaonstrated above average minimum and/or desired lease term and limits of 10
TERM & LIMITS OF proposed corridor use and maintenance that will meet the needs of the HHPA @ / ﬂ
CORRIDOR USE and its Owners
Demonstrated average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that may meet the needs of the HHPA 0
and its Owners
Inadequate minimum and/or desired lease term and limits of proposed corridor 1
use and maintenance that will not meet the needs of the HHPA and its Owners
WEIGHTED TOTAL SCORE: 2 6
(Add 6 weighted scores - Max Total = 200)

The scores assigned above represent my best judgment of the Operator's abilities for the rating categories based on the proposal submitted.

SCORER'S SIGNATURE:

SCORER'SNAME (PRINTED) A2/ 100 L. (&Ll &

DATESCORED: _ ¢p /29 /47
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2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL

IN THE BOXES PROVIDED)
EVALUATION CRITERIA RATED BY SCORERS
—
SCORE CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA At WEIGHT SCORES
rcle One
(score x weight)
OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
communities served and meet the HHPA's Goals.
Demonstrated outstanding organizational structure, overall resources, 2
OPERATORS PROPOSED |investment, programs, and proposed operations that will exceed HHPA's goals
OVERALL ABILITY TO 5
i > izati |
MEET THE GOALS OF F)emonstrated high level of organizational st.ructure, ov‘era] resources, 7 D
investment, programs, and proposed operations that will exceed HHPA's goals
THE HHPA
Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum tevel of HHPA's @
goals
Insufficient overall organizational structure, overall resources, investments, .
programs, or proposed operations to meet minimum level of HHPA's goals
OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.
OPERATORS Demonstrated outstanding organizational structure, personnel gualifications, 2
ORGANIZATIONAL and expertise to ensure long-term viability of operations proposed
STRUCTURE, PERSONNEL -
Demonstrated high level of organizational structure, personne! qualifications, D
ENPBRISNSERANE and expertise to gnsure long tgerm viability of operatiZns proposqed 3
UNIQUE EXPERTISE OF
PROPOSED TEAM Organizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations @
proposed
Insufficient materials provided to ensure the proposed organizational structure,
personnel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term 2
OPERATORS FINANCIAL [success of Operator P
15
VIABILITY Demanstrated high level of financial viability that will ensure long-term success 1
of Operator
Financial viability appears to meet minimum levels for long-term success of @
Operator
Insufficient evidence presented of financial viability to ensure minimum levels 1
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
far the HHPA's, Owner's and Cammunities alang the Cnrridor future sieress
PROPOSED INVESTMENT |0emonstrated outstanding investment ensuring the future success of the 5
INTO HHPA FACILITIES |HHPA, Owner's and Communities served
15
OR PROPOSED LEASE |Demonstrated high level of investment to ensure the future success of the 1 0
PAYMENTS HHPA, Owner's and Communities served
Proposed investment meets minimum levels to ensure future success of the
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and Gl
communities served
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2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL
iN THE BOXES PROVIDED)

EVALUATION CRITERIA RATED BY SCORERS

SCOR CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA E WEIGHT b

{Circle One) (score x welght)

OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served in
terms of increased tourism opportunities, economic impact, railroad education, etc.

OPERATORS PROPOSED
EXCURSIONS, Demonst‘réted outstanding program that will ensure positive impact to B
communities served
PROGRAMS, AND 10
Demonstrated high level of programs that will ensure positive impact to
o ]
HHPA COMMUNITIES communities served
SERVED Organizatioinal structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
proposed
Insufficient organizatioinal structure, personnel qualifications, and expertise to "
ensure long-term viability of operations proposed
OPERATORS PROPOSED MINIMUNM/DES!RED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Operators proposed minimum or desired lease term
P prop

within reasonable limits and their proposed limits of operations and maintenance on the
Corridor has ability to meet the needs of the HHPA and Owners,
Demonstrated outstanding minimum and/or desired lease term and limits of

PROPOSED MINIMUM proposed corridor use and maintenance that exceed the needs of the HHPA 2

AND DESIRED LEASE [~

Demonstrated above average minimum and/or desired lease term and limits of 10 ‘ 8

TERM & LIMITS OF proposed corridor use and maintenance that will meet the needs of the HHPA @
CORRIDOR USE and its Owners

Demonstrated average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that may meet the needs of the HHPA 0
and its Owners

Inadequate minimum and/or desired lease term and limits of proposed corridor|

use and maintenance that will not meet the needs of the HHPA and its Owners 1
WEIGHTED TOTAL SCORE:
{Add 6 weighted scares - Max Total = 200) 2 @

The scores assigned above represent my best judgment of the Operator's abilities for the rating categories based on the proposal submitted

SCORER'S SIGNATURE: st wd’ ﬁ!ﬁ?ﬂ:

SCORER'S NAME (PRINTED) > L /20 2. Gepld, £
DATESCORED:  (p /.29 /7
r 4 7
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2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL

IN THE BOXES PROVIDED)
JEVALUATION CRITERIA RATED BY SCORERS
SCORE CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA R WEIGHT SCORES
ircle One
{score x weight)
OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
communities served and meet the HHPA's Goals.
Demonstrated outstanding organizational structure, overall resources, 2
OPERATORS PROPOSED |investment, programs, and proposed operations that will exceed HHPA's goals
OVERALL ABILITY TO
MEET THE GOALS OF Demonstrated high level of organizational structure, overall resources, g 30 ( )
investment, programs, and proposed operations that will exceed HHPA's goals
THE HHPA
Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's
goals
Insufficient overall organizational structure, overall resources, investments, 1
programs, or proposed operations to meet minimum level of HHPA's goals
| OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.
OPERATORS Demonstrated outstanding organizational structure, personnel qualifications, 5
ORGANIZATIONAL and expertise to ensure long-term viability of operations proposed
STRUCTURE, PERSONNEL 50
Demaonstrated high level of izational structure, personnel gualifications, O
EXPERIENCRAND a:d :xn:ersisi tolgnsS::I:n;;ge?rr; viasility of oper:tiz‘:\s ;:ro;:aosqeda e L
UNIQUE EXPERTISE OF
PROPOSED TEAM Organizational structure, personnel gualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations
|| proposed
Insufficient materials provided to ensure the proposed organizational structure,
personnel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term 5
OPERATORS FINANCIAL |success of Operator s
VIABILITY Demonstrated high level of financial viability that will ensure long-term success / 5/
of Operator
Financial viability appears to meet minimum levels for long-term success of 0
Operator
Insufficient evidence presented of financial viability to ensure minimum levels "
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
for the HHPA's, Owner's and Communities along the Corridor future success.
PROPOSED INVESTMENT |Demonstrated outstanding investment ensuring the future success of the p
INTO HHPA FACILITIES HHPA, Owner’s and Communities served
1 15
OR PROPOSED LEASE [Demonstrated high level of investment to ensure the future success of the . O
PAYMENTS HHPA, Owner's and Communities served
Proposed investment meets minimum levels to ensure future success of the
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and N
communities served

1 of 2




2017 HHPA OPERATOR REQUEST FOR PROPOSALS SCORESHEET

(SCORERS SHALL CIRCLE SCORE GIVEN IN EACH CATEGORY AND TALLY THE WEIGHTED SCORE AND SUM THE TOTAL

IN THE BOXES PROVIDED)
JEVALUATION CRITERIA RATED BY SCORERS
SCORE CATEGORY WEIGHTED
CATEGORY SCORING CRITERIA e WEIGHT SCORES
ircle One
{score x weight)
OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served in
terms of increased tourism opportunities, economic impact, railroad education, etc.
OPERATORS PROPOSED
EXCURSIONS, Demonst»re_ated outstanding program that will ensure positive impact to 5
communities served
PROGRAMS, AND o
TOURISM IMPACT TO |Demonstrated high level of programs that will ensure positive impact to il O
HHPA COMMUNITlES communities served
SERVED Organizatioinal structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations @
proposed
Insufficient organizatioinal structure, personnel qualifications, and expertise to 1
ensure long-term viability of operations proposed
OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Operators proposed minimum or desired lease term
within reasonable limits and their proposed limits of operations and maintenance on the
Corridor has ability to meet the needs of the HHPA and Owners.
Demonstrated outstanding minimum and/or desired lease term and limits of
PROPOSED MINIMUM proposed corridor use and maintenance that exceed the needs of the HHPA 2
AND DESIRED LEASE [ e
SIR Demanstrated above average minimum and/or desired lease term and limits of 10
TERM & LIMITS OF proposed corridor use and maintenance that will meet the needs of the HHPA 1 C)
CORRIDOR USE \|and its Owners
Demonstrated average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that may meet the needs of the HHPA @
and its Owners
Inadequate minimum and/or desired lease term and limits of proposed corridor 1
use and maintenance that will not meet the needs of the HHPA and its Owners
WEIGHTED TOTAL SCORE:
{Add 6 weighted scores - Max Total = 200) / 5

The scores assigned above represent my best judgment of the Operator's abilities for the rating categories based on the proposal submitted,

SCORER'S SIGNATURE:

SCORER'S NAME (PRINTED) /> o, 6 f. (7 cnls, &

DATE SCORED:
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