ERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed

i current standards, with adequate investment, to ensure Operator will pesitively impact the
| communities served and meet the HHPA's Goals,

Demonstrated outstanding organizational structure, overall resources, 2
investment, pragrams, and proposed operations that will exceed HHPA's goals
Demonstrated high level of organizational structure, overall resources, 1 30
investment, programs, and proposed operations that will exceed HHPA's goals
Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's @
goals
Insufficient overall organizational structure, overall resources, investments, y
programs, or proposed operations to meet minimum level of HHPA's goals
OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
|economically viable safe aperation to the benefit of HHPA & the communities impacted.
Demonstrated outstanding organizational structure, personnel qualifications, 2
{and expertise to ensure long-term viability of operations proposed
Demonstrated high level of organizational structure, personnel qualifications, i 20
and expertise to ensure long-term viability of operations proposed
Organizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 1]
proposed
Insufficient materials provided to ensure the proposed organizational structure,
personnel qualifications, and expertise are provided will meet the needs the -1
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
i outreach, organizational structure, revenue forecasts, and capitol investments, are clear,
|manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term 5
success of Operator
) — 15
| Demonstrated high level of financial viability that will ensure long-term success "
of Operator
Financial viability appears to meet minimum levels for long-term success of
Operator
Insufficlent evidence presented of financial viability ta ensure minimum levels i
| of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
inta HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
for the HHPA's, Owner's and Communities along the Corridor future success.
|Demonstrated outstanding investment ensuring the future success of the 5
|HHPA, Owner's and Communities served
15
| Demonstrated high level of investment to ensure the future success of the 1
|HHPA, Owner's and Cormmunities served
i Proposed investment meets minimum levels to ensure future success of the @
|HHPA, Owners and Communities served
|
|insufficient investment to ensure the future success of the HHPA, Owners and -
[communities served
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OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
propased excursions and programs ablility to pesitively impact the communities served in
terms of increased tourism opportunities, economic impact, railroad education, ete.

| Demonstrated outstanding program that will ensure positive impact to 2
communities served

A IINMBAC ) |Demonstrated high level of programs that will ensure positive impact to 1

A CONINIU |communities served

Organizatioinal structure, persennel qualifications, and expertise meet
| minimum levels of expertise to ensure long-term viability of operations

| proposed

Insufficient organizatioinal structure, personnel qualifications, and expertise to
ensure long-term viability of operations proposed

within reasonzble limits and their proposed limits of operations and maintenance on the
|Corridor has ability to meet the needs of the HHPA and Owners.

|pemonstrated outstanding minimum and/or desired lease term and limits of
|proposed corridor use and maintenance that exceed the needs of the HHPA 2

{and its Owners

Demonstrated above average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that will meet the needs of the HHPA 1
and its Owners

Demonstrated average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that may meet the needs of the HHPA

|Inadequate minimum and/or desirad lease term and limits of proposed corridor|

: : iy -1
|use and maintenance that will not meet the needs of the HHPA and its Owners

WEIGHTED TOTAL SCORE:

(Add 6 weighted scores - Max Total = 200)

The scaras assigned above represent my best judgment of the Operator's abilities for the rating categories based on the proposal submitted.
: P 8

SCORER’S SIGNATURE:

b

SCORER'S NAME (PRINTED)

DATE SCORED:
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communities served and meet the HHPA's Goals.

overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the

Demonstrated outstanding organizational structure, overall resources,

RESTR W

. 2
[} || investment, programs, and proposed operations that will exceed HHPA's goals
Demonstrated high level of organizational structure, overall resources, j 30
investment, programs, and proposed operations that will exceed HHPA's goals . 3 )
Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's 0
igoals
|Insufficient overall organizational structure, overall resources, investments, i
programs, or proposed operations to meet minimum level of HHPA's goals
OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.
Demonstrated outstanding organizational structure, personnel qualifications, 2
and expertise to ensure long-term viability of operations proposed
Demonstrated high level of organizational structure, persannel qualifications, 5 20 = Z ()
and expertise to ensure long-term viability of operations proposed
Organizational structure, personnel qualifications, and expertise meet
| minimum levels of expertise to ensure long-term viability of operations 0
|proposed
Insufficient materials provided to ensure the proposed organizational structure,
personnel qualifications, and expertise are provided will meet the needs the -
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, arganizational structure, revenue forecasts, and capitol investments, are clear,
|manageable, and feasible.
| Demonstrated outstanding level of financial viability that will ensure lang-term 2
|success of Operator
: s : 15 m—
Demonstrated high level of financial viahility that will ensure long-term success i
|of Operator
Financial viability appears to meet minimum levels for long-term success of a
Operator
Insufficient evidence presented of financial viability to ensure minimum levels 1
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
for the HHPA's, Owner's and Communities along the Corridor future success.
emonstrated cutstanding investment ensuring the future success of the 2
HHPA, Owner's and Communities served
| 15 ‘ )
|Demonstrated high level of investment to ensure the future success of the 1
|HHPA, Owner's and Communities served
Proposed investment meets minimum levels to ensure future success of the 0
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and i

communities served

1o0f 2




OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities servedin
terms of increased tourism opportunities, economic impact, railroad education, etc.

i Demonstrated outstanding program that will ensure positive impact to 2

|communities served

‘ . . " 10 O
{Demonstrated high level of programs that will ensure positive impact to 1

communities served

Organizatioinal structure, personnel qualifications, and expertise meet n

minimum levels of expertise to ensure long-term viability of operations ( 0 ’

proposed

Insufficient organizatioinal structure, personnel qualifications, and expertise to 1

ensure long-term viability of operations proposed
I OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED PQ Bn F -, W,bs
| CORRIDOR USE & MAINTENANCE: Operators proposed minimum or desired lease term § i
[within reasonable limits and their proposed limits of operations and maintenance on the i‘V\,@wa'- W@ﬂr‘ﬂ
| corridar has ability to meet the needs of the HHPA and Owners.
' Demonstrated outstanding minimum and/or desired |ease term and limits of

proposed corridor use and maintenance that exceed the needs of the HHPA 2

and its Owners

Demonstrated above average minimum and/or desired lease term and limits of
proposed corridar use and maintenance that will meet the needs of the HHPA
and its Owners

o @)
1

| proposed corridor use and maintenance that may meet the needs of the HHPA
and its Owners

use and maintenance that will not meet the needs of the HHPA and its Owners

Inadequate minimum and/or desired lease term and limits of proposed corridor

SCORER'S SIGNATURE:

WEIGHTED TOTAL SCORE: —6 &

{Add 6 weighted scores - Max Total = 200)

——

The scares assigned above represent my best judgment of the Operator's abilities for the rating categories based on the proposal submitted. I %——,’,

SCORER'S NAME (PRINTED)

DATE SCORED:
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OPERATORS PROPOSED OVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
communities served and meet the HHPA's Goals.

Demonstrated outstanding organizational structure, overall resources, 7
ED |investment, programs, and proposed operations that will exceed HHPA's goals
Demonstrated high level of organizational structure, overall resources, 1 30 ‘ )
investment, programs, and proposed operations that will exceed HHPA's goals
Overall organizatioin strcture, overall esources, investement, programs, and
proposed operations at appropriate levels to meet minimum level of HHPA's
goals
Insufficient overall organizational structure, overall resources, investments, i
programs, or proposed operations to meet minimum level of HHPA's goals
OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.
Demonstrated outstanding organizational structure, personnel qualifications, 2
and expertise to ensure long-term viability of operations proposed
_ . 20 s 2 o
Demonstrated high level of organizational structure, personnel qualifications, 1
and expertise to ensure long-term viability of operations proposed
Organizational structure, personnel gualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of cperations 0
proposed
Insufficient materials provided to ensure the proposed organizaticnal structure,
personnel qualifications, and expertise are provided will meet the needs the
HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizationzl structure, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-term 3
success of Operator
- I o 15

Demonstrated high level of financial viability that will ensure long-term success i
of Operator
Financial viability appears to meet minimum levels for long-term success of @
Operator
Insufficient evidence presented of financial viability to ensure minimum levels i
of success of Operator
OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
into HHPA facilities or proposed lease payments for use of the Corridor are clear and adequate
for the HHPA's, Owner's and Communities along the Carridor future success.

[| Demonstrated outstanding investment ensuring the future success of the 5
HHPA, Owner's and Communities served

15

Demonstrated high level of investment to ensure the future success of the 1 O
HHPA, Owner's and Communities served
Proposed investment meets minimum levels te ensure future success of the %
HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners and i
communities served
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OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served in
terms of increased tourism opportunities, economic impact, railroad education, etc.

Demanstrated outstanding program that will ensure positive impact to n
communities served
. . . 10
Demonstrated high level of programs that will ensure positive impact to A O
communities served
Organizaticinal structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
proposed
Insufficient organizatioinal structure, personnel qualifications, and expertise to i
ensure long-term viability of operations proposed

OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
CORRIDOR USE & MAINTENANCE: Operators propesed minimum or desired lease term
within reasonable limits and their proposed limits of operations and maintenance on the
Carridor has ability to meet the needs of the HHPA and Owners.

Demonstrated outstanding minimum and/or desired lease term and limits of
proposed corridor use and maintenance that exceed the needs of the HHPA 2
and its Owners

Demonstrated above average minimum and/or desired lease term and limits of 10
proposed corrider use and maintenance that will meet the needs of the HHPA 1 o
and its Owners

Demanstrated average minimum and/or desired lease term and limits of O
0

propased corridor use and maintenance that may meet the needs of the HHPA
and its Owners

Inadequate minimum and/or desired lease term and limits of proposed corridor
use and maintenance that will not meet the needs of the HHPA and its Owners

(Add 6 weighted scores - Max Total = 200)

WEIGHTED TOTAL SCORE:
— @

The scores assigned above represent my best judgment of the Operator's abilities for the rating categories based on the proposal submitted,

SCORER'S SIGNATURE:

SCORER'S NAME (PRINTED) ngJ %ED{

DATE SCORED:
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OPERATORS PROPOSED QVERALL ABILITY TO MEET THE HHPA GOALS: Operators proposed
overall ability to operate in a safe, efficient and productive manner, in accordance wtih
current standards, with adequate investment, to ensure Operator will positively impact the
communities served and meet the HHPA's Goals.

Demonstrated outstanding organizational structure, overall resources, 4
investment, programs, and proposed operations that will exceed HHPA's goals

Demonstrated high level of organizational structure, overall resources, 1 30 ::
investment, programs, and proposed operations that will exceed HHPA's goals

Overall organizatioin streture, overall esources, investement, programs, and

proposed operations at appropriate levels to meet minimum level of HHPA's

goals

Insufficient overall organizational structure, overall resources, investments, i
programs, or proposed operations to meet minimum level of HHPA's goals

OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
ecanomically viable safe operation to the benefit of HHPA & the communities impacted.
Demonstrated outstanding organizational structure, personnel qualifications, 5
|and expertise to ensure long-term viability of operations proposed

be i F o o 20 Z_ D

manstrated high level of organizational structure, personnel qualifications, Clj

and expertise to ensure long-term viability of operations proposed

Organizational structure, personnel qualifications, and expertise meet
‘ minimum levels of expertise to ensure long-term viability of operations 0
|proposed
! Insufficient materizals provided to ensure the proposed organizational structure,
‘ personnel qualifications, and expertise are provided will meet the needs the -1

_[HHPA's goals and vision.

i
|OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations, programs,
outreach, organizational structure, revenue forecasts, and capitol investments, are clear,
manageable, and feasible.

Demonstrated outstanding level of financial viability that will ensure long-term 4
|success of Operatar
| — 15
Demonstrated high level of financial viability that will ensure long-term success 1

of Operator

Financial viability appears to meet minimum levels for long-term success of

Operator

Insufficient evidence presented of financial viability to ensure minimum levels 1

of success of Operator
: OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital investment
|into HHPA facilities or propesed lease payments for use of the Corridor are clear and adequate
|for the HHPA's, Owner's and Communities along the Corridor future success.
| Demonstrated outstanding investment ensuring the future success of the 2
|HHPA, Owner's and Communities served

15

Demonstrated high level of investment to ensure the future success of the §
|HHPA, Owner's and Communities served

Proposed investment meets minimum levels to ensure future success of the
|HHPA, Owners and Communities served

Insufficient investment to ensure the future success of the HHPA, Owners and 1
communities served

1 of 2



|OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served in

terms of increased tourism opportunities, economic impact, railroad education, etc,

Demonstrated outstanding program that will ensure positive impact to
communities served

Demonstrated high level of programs that will ensure positive impact to
communities served

minimum levels of expertise to ensure long-term viability of operations

Organizatioinal structure, personnel qualifications, and expertise meet
¢
|proposed

|Insufficient organizaticinal structure, personnel qualifications, and expertise to

it i -1
[ensure long-term viability of operations proposed

10

|OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
|CORRIDOR USE & MAINTENANCE: Operators proposed minimum or desired lease term
[within reasonable limits and their proposed limits of operations and maintenance on the
| Corridor has ability to meet the needs of the HHPA and Owners.

Demonstrated outstanding minimum and/or desired lease term and limits of
proposed corridor use and maintenance that exceed the needs of the HHPA 2
{and its Cwners

Demonstrated above average minimum and/or desired lease term and limits of
proposed corridor use and maintenance that will meet the needs of the HHPA 1
|and its Owners

|proposed corridor use and maintenance that may meet the needs of the HHPA

| Demonstrated average minimum and/for desired lease term and limits of
0
and its Owners

Inadequate minimum and/or desired lease term and limits of proposed corridor|

¥ -1
use and maintenance that will not meet the needs of the HHPA and its Owners

10

WEIGHTED TOTAL SCORE:

(Add 6 weighted scores - Max Total = 200)

0

The scores assigned above represent my best judgment of the Operatar's abilities for the rating categories based on the proposal submitted.
\
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EVALUATION CRITERIA RATED BY SCORERS

; L ;
OPERATORS PROPOSED OVERALL IMPACT: Operators proposed operations impact to
the communities served, unique operations plan, tourism impact, economic impact,
viability of proposed operations, etc.

fowin PhaF O

Demonstrated outstanding overall resources, programs, and proposed 5
operations that exceed HHPA's goals and vision
| Demonstrated high level of overall resources, programs, and proposed i 30
operations that exceed HHPA's goals and vision - ’3 O
|Overall resources, programs, and proposed operations at appropriate g
|levels to meet minimum levels of HHPA's goals and vision
|Insufficient overall resources, programs, and proposed operations to 2
meet minimum levels of HHPA's goals and vision
| OPERATORS PROPOSED OVERALL ORGANIZATIONAL TEAM QUALIFICATIONS AND
EXPERTISE: Operators proposed operations organizational structure and team members
capabilities, experience, and expertise and predicted ability to manage and maintain an
economically viable safe operation to the benefit of HHPA & the communities impacted.
Demonstrated outstanding organizational structure, personnel
qualifications, and expertise to ensure long-term viability of operations 2
proposed -
Demonstrated high level of organizational structure, personnel 2 20
qualifications, and expertise to ensure long-term viability of operations U Z d
proposed
| Organizational structure, personnel qualifications, and expertise meet
minimum levels of expertise to ensure long-term viability of operations 0
|proposed
Insufficient materials provided to ensure the proposed organizational
[structure, personnel qualifications, and expertise are provided will meet -1
the needs the HHPA's goals and vision.
OPERATORS PROPOSED FINANCIAL VIABILITY: Operators proposed operations,
programs, outreach, organizational structure, revenue forecasts, and capitol
investments, are clear, manageable, and feasible.
Demonstrated outstanding level of financial viability that will ensure long-| 2
_ |term success of Operator o
15
Demonstrated high level of financial viability that will ensure long-term 11’(
success of Operator g
Financial viability appears to meet minimum levels for long-term success a
|of Operator
Insufficient evidence presented of financial viability to ensure minimum 1
levels of success of Operator

1of 2




EVALUATION CRITERIA RATED BY SCORE

success.

OPERATORS PROPOSED INVESTMENT INTO HHPA: Operators proposed capital
investment into HHPA facilities or proposed lease payments for use of the Corridor are
clear and adequate for the HHPA's, Owner's and Communities along the Corridor future

Demonstrated outstanding investment ensuring the future success of the

| - 2
HHPA, Owner's and Communities served
15 #
Demonstrated high level of investment to ensure the future success of 1 ('.)
|the HHPA, Owner's and Communities served
Proposed investment meets minimum levels to ensure future success of (_D,)
|the HHPA, Owners and Communities served
Insufficient investment to ensure the future success of the HHPA, Owners 1
and communities served
OPERATORS PROPOSED PROGRAMS IMPACTS TO COMMUNITIES SERVED: Operators
proposed excursions and programs ability to positively impact the communities served
in terms of increased tourism opportunities, economic impact, railroad education, etc.
[Demonstrated outstanding program that will ensure positive impact to 2
communities served
| . . 10 O
Demonstrated high level of programs that will ensure positive impact to 1
communities served
Organizatioinal structure, personnel qualifications, and expertise meet S
minimum levels of expertise to ensure long-term viability of operations @
|Insufficient organizatioinal structure, personnel qualifications, and 1
|expertise to ensure long-term viability of operations proposed
OPERATORS PROPOSED MINIMUM/DESIRED LEASE TERM AND LIMITS OF PROPOSED
|CORRIDOR USE: Operators proposed minimum or desired lease term and their
proposed limits of operations on the Corridor ability to meet the needs of the HHPA and
Owners.
Demonstrated outstanding minimum and/or desired lease term and
limits of proposed corridor use that exceed the expectations of the HHPA 2
|and its Owners
Demonstrated above average minimum and/or desired lease term and 10
limits of proposed corridor use that will meet the expectations of the 1
HHPA and its Owners
Demonstrated average minimum and/or desired lease term and limits of
proposed corridor use that may meet the expectations of the HHPA and @
its Owners
Inadequate minimum and/or desired lease term and limits of proposed
corridor use that will not meet the expectations of the HHPA and its -1

Owners

The scores assigned above represent my best judgment of the Operator's abilities for the rating categories based on the proposal submitted.

SCORER'S SIGNATURE:
SCORER'S NAME (PRINTED)

DATE SCORED:
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WEIGHTED TOTAL SCORE

(Add 6 weighted scores - Max Total = 200)

s
v By

7/:1//’1



	J Beery  - Operator Rankings- IMRC - 6-30-17
	J Beery - Operator Rankings - Hoosier Heritage Railroad - 6-30-17
	J Beery - Operator Rankings - ITM - 6-30-17
	J Beery - Operator Rankings - Nickel Plate Heritage Railroad - 6-30-17
	J Beery - RFP Scoring Sheet - Iowa Pacific - 7-13-17

