Kentonn C. Ward, CTM Suite 188
One Hamilton County Square

Noblesville, Indiana 46060-2230

Surveyor of Hamilfor County
Phone (317) 776-8295
TFax (317) 776-9628

December 16, 2019

To: Hamilton County Drainage Board
Re: Highland Springs Drain

I have reviewed the drain account for the Highland Springs Drain. Upon doing so I recommend an increase
in the maintenance assessment.

The Highland Springs Drain was set up on a maintenance program by the Board at hearing on March 7,
1983 (Hamilton County Drainage Board Minutes Book 1, Page 521). The hearing covered Sections 1 through 5
and my report was dated December 29, 1982. The assessment for the drain was revised at hearing on June 24,
2013. Currently the assessment collects $3,767.10 annually and the fund has a negative balance of $18,002.49.

The current maintenance rates are as follows:
1.  Maintenance assessment for roads and streets be set at $10.00 per acre.
2. Maintenance assessment for agricultural tracts be set at $3.00 per acre with a $20.00 minimum.

3. Maintenance assessment for non-platted residential tracts be set at $3.00 per acre with a $20.00
minimum.

4. Maintenance assessment for commercial, institutional and multi-family residential tracts to be set at
$10.00 per acre with a $75.00 minimum.

5. Maintenance assessment for platted lots in subdivisions whose drainage systems will not be part of the
regulated drain shall be set at $35.00 per lot/minimum. Common areas within non-regulated drain
subdivisions shall be assessed at $5.00 per acre with a $35.00 minimum.

6. Maintenance assessment for platted lots within subdivisions whose drainage system will be part of the
regulated drain shall be set at $35.00 per lot/minimum. Common area within the regulated drain shall
be set at $10.00 per acre with a $35.00 minimum.

The reasons [ am recommending that the assessment be increased at the time is due to the negative fund
balance and to be proactive in regard to future funding needs. This drain consists of 1,205 feet of corrugated metal
pipe (CMP). Currently 166 feet has been slip lined and 80 feet has been replaced with RCP. The CMP is now



getting close to the service life of the material. These outlets are located between residences which are heavily
landscaped. Depending on the extent of the repair, the estimated repair costs range from $12,600.00 to $51,550.00
for each of these outlets utilizing the cured in place pipe (CIPP) technique (Slip Lining) or replacement with
reinforced concrete pipe (RCP). The costs for this work would deplete the fund just for one repair.

The costs for maintenance over the last five (5) years is as follows:

2015 (0)

2016 $ 2,495.15
2017 $17,100.00
2018 $ 4,089.40
2019 $12,078.57
Total $35,763.12

I recommend the Board establish new rates for the Highland Springs Drain as shown below:
1. Maintenance assessment for roads and streets be set at $25.00 per acre.

2. Maintenance assessment for agricultural tracts be set at $5.00 per acre with a
$35.00 minimum.

3. Maintenance assessment for non-platted residential tracts be set a $5.00 per
acre with a $35.00 minimum.

4. Maintenance assessment for commercial, institutional and multi-family residential
tracts to be set at $15.00 per acre with a $105.00 minimum.

5. Maintenance assessment for platted lots in subdivisions whose drainage systems will
not be part of the regulated drain shall be set at $50.00 per lot/minimum. Common
areas within non-regulated drain subdivisions shall be assessed at $10.00 per acre with
a $50.00 minimum.

6. Maintenance assessment for platted lots within subdivisions whose drainage system
will be part of the regulated drain shall be set at $75.00 per lot/minimum. Common
area within the regulated drain shall be set at $15.00 per acre with a $75.00 minimum.

The drainage shed for the drain consists of 8.88 acres and 103 lots. The total annual maintenance
assessment for this drain will be $7,925.26.

[ further recommend to the Board that the drain maintenance assessment collections be extended from four
(4) times the annual collection to eight (8) times the annual collection as allowed IC 36-9-27-43.
I recommend a hearing for this item be set for January 27, 2020.

Sincerely, 7

Keptdh C. Ward, CFM
Hamilton County Surveyor
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