About the Hamilton County Visitors and Convention Commission
(also known as the Hamilton County Tourism Commission)

The Hamilton County Convention and Visitor Commission (Hamilton County Tourism Commission) is the
quasi-governmental oversight agency for Hamilton County, Indiana, which serves as the contracting agent for the
community’s tourism economic development initiatives.
In that role, the Tourism Commissioners, of which there are now 15, provide oversight for the 5% lodging
tax remitted by the community’s more than 40 hoteliers to the Hamilton County Treasurer. These funds are
appropriated to the Tourism Commission by the Hamilton County Council, which in turn contracts with a nonprofit marketing and development firm to oversee day-to-day operations of the county’s tourism promotions.

Hotels Collect 5% lodging tax for any
stays under 30 days in Hamilton
County

Hotels remit lodging tax to county
treasurer monthly (these funds are
restricted for use by the Tourism
Commission)

County Council appropriates funds as
part of its budget process
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Tourism Commission uses those
funds to contract work with nonprofit professional tourism
industry organization (Hamilton
County Tourism, Inc.) which must
report its work to the Commission

Organized under the Indiana Uniform Innkeepers Tax Code (IC 6-9-18), the Tourism Commission is
appointed by a variety of local government sources with Commissioners serving two-year terms. Political
affiliations and residency are no longer requirements of the position, although a non-residential appointment must
have strong ties to the Hamilton County tourism industry (e.g. hotel/attractions/food service manager,
owner/operator).
Hamilton County Board of Commissioners – 5 appointments, beginning even years (2 of whom shall be a
representative of the tourism industry)
Hamilton County Council – 2 appointments, beginning even years (1 of whom shall be a representative of the
tourism industry)
Mayor of Largest City – 4 appointments, beginning odd years (1 of whom shall be in the lodging industry and 1 of
whom shall be in the tourism industry)
Mayor of Second City – 2 appointments, beginning odd years (1 of whom shall be in the lodging industry and the
other of whom shall be in the tourism industry in some capacity)
Mayor of Third and Fourth Largest Cities – 1 appointment each for a total of 2, beginning odd years, neither of
whom must be representatives of the tourism industry
The Tourism Commission provides annual oversight as to the contract with the county’s tourism agency,
Hamilton County Tourism Inc., and meets quarterly to review documentation and progress, provide input on issues
that impact the community, provide legal support as needed and to ensure equal representation and thoughtful
use of the tax dollars are being considered.
This includes but is not limited to:
• Reviewing the annual tax appropriations request to the county
• Reviewing the HCT budget and annual plan of work
• Reviewing grants distributed by the HCT staff for input
• Reviewing dashboard metrics such as occupancy rates to ensure return on investment
• Reviewing any market research data provided by HCT
• Reviewing an annual report of activities by HCT and its president
• Reviewing the annual audit, with two commissioners serving as members of the Audit
Committee
• Serving as advocates in the community for Hamilton County’s tourism industry
The Tourism Commission meets quarterly, and is always welcome to attend the seven meetings each year
held by the Hamilton County Tourism, Inc. Board of Directors. Meetings are usually held at the Hamilton County
Tourism offices at 37 E. Main Street, Carmel, IN and include a light supper. The meeting time is 5:45 p.m., ending
usually at 7 p.m.
There may occasionally be events or tours where Tourism Commissioners are asked to attend to
represent the county, but only on an as-needed basis and are rarely “required.” Attendance to at least two of the
four meetings a year is expected – in particular the budget and contract meetings.
The Tourism Commissioners sign an oath of office, and the Tourism Commission operates as a quasigovernmental entity with all of the requirements of such a body: 1) open door laws; 2) public transparency; 3)
fiscal oversight.
Because the tourism economy is somewhat complex, it is highly recommended that newly appointed
Commissioners attend an orientation session prior to or as soon as possible when joining the board.
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